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Purpose: to examine the features of developing managerial competencies in healthcare institution managers, taking
into account the specific characteristics of healthcare reform and its projected impact on human social life.

Materials and Methods: to achieve the objective of the study, methods of analysis, synthesis, and generalization were applied.

Results: It was established that systemic changes in the healthcare sector require the implementation of a modern
management framework and the formation of a new generation of leadership personnel. The professional competence of
a healthcare manager comprises a set of key, basic, and specialized competencies. The specific features of managerial
competence in healthcare leadership are determined by the unique characteristics of the sector, as well as the nature and
content of the work. Healthcare managers must possess not only a high level of medical knowledge but also be proficient
in areas such as financing, insurance, strategic planning, and administration. They must be capable of making complex
decisions, ensuring their implementation, and organizing the purposeful activities of their institutions.

Currently, Ukraine is experiencing a significant shortage of healthcare administrators who are able to make responsible,
independent, and effective strategic decisions. This underscores the urgent need to develop an effective system for training
healthcare managers and establishing a high-quality educational foundation that integrates the best international practices
with the realities of the Ukrainian healthcare system. A student-centered approach and the use of interactive teaching
methods—such as training workshops and case studies—may serve as a viable direction for addressing the challenge of

developing managerial skills in the healthcare sector.
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Introduction. Systemic changes in the healthcare
sector require the implementation of a modern
management concept and the development of a new
generation of leadership personnel. The management
of medical institutions is associated with a range of
social challenges, including enhancing the prestige
of medical professionals, motivating their work,
fostering a culture of teamwork, and promoting the
professional growth of healthcare specialists.

Effective management is one of the key priorities
and a critical factor in the economic success of any
organization. It creates a favorable environment for
unlocking the potential and professional capabilities
of staff. Medical managers must acquire knowledge
and skills that extend beyond traditional medical
education. These competencies will serve as
effective tools in their future professional activities
for addressing complex tasks and challenges in the
field of public administration and governance. The
knowledge and skills that medical managers must
possess today and in the future can be defined as
managerial competence
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healthcare facility managers, taking into account the
characteristics of medical reform and its projected
impact on the social life of individuals.

Materials and methods: to achieve the objective
of the study, methods of analysis and synthesis were
used, along with the method of generalization.

Research results and discussion: In
contemporary domestic science, the professional
competence of a physician-manager is defined as a
complex, stable, multi-level structure of psychological
traits that is formed through the integration of
experience, theoretical knowledge, and practical skills
important for a leader. It is an integrative quality of a
manager who demonstrates readiness for effective
professional activity.

Professional competence in healthcare
management is a combination of key, basic, and
specialized competencies. Key competencies
are essential for any professional activity and are
associated with an individual's success in today’s
conditions and realities of life. Currently, key
competencies are gaining particular importance.
They are primarily reflected in the ability to solve
professional tasks through the use of information,
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communication (including in a foreign language), and
knowledge of the socio-legal foundations of personal
behavior in a civilized society [2]. Key competence is
demonstrated not only in the resolution of narrowly
professional tasks but also in how a specialist
perceives, evaluates, and understands the world
beyond their profession.

Basic competencies reflect the specifics of a
particular type of professional activity. Specialized
competencies reflect the specifics of a particular
professional field. Specialized competencies can be
considered as the practical application of key and basic
competencies within a specific professional domain.
All three types of competencies are interrelated and
develop simultaneously. Basic managerial skills
include acquiring general management competencies
and understanding the organizational structure of
an institution. Training healthcare professionals in
the basic principles and essential practical skills of
effective management is currently regarded as one of
the most important steps in the process of healthcare
system reform.

As A. Aleksiuk notes, competencies are
generalized modes of action that ensure the
productive performance of professional activities [1].

Most definitions of competencies found in
academic discourse refer either to universal attributes
(e.g., literacy) or to competencies as individual
abilities manifested in a work context. A competency
is an expression of a person's general readiness
and ability to perform certain actions. Therefore, a
distinction should be made between competency and
skill: a skill refers to an action in a specific situation,
whereas a competency reflects a broader readiness
and capacity to act. The connection between the
concepts lies in the idea that competence is "skills in
action” [8].

The presence of a set of competencies in
an individual forms competence, which can be
understood as the ability to establish connections
between knowledge, skills, and specific situations—or
more broadly, as the capacity for successful activity in
social, economic, and cultural contexts.

Alongside the term “competency” (competencies),
the term “competence” (competences) is also used in
the literature. Contextual analysis shows that in some
cases, the terms are used synonymously to refer
to the components of competence. In other cases,
competence refers to specific domains — such as
professional, managerial, communicative, personal,
or social competence — highlighting different types
of competencies. The specific characteristics of
managerial competence in healthcare leaders are
determined by the unique nature of the healthcare
sector, as well as by the character and content of the
work involved.

Amid active reforms in the sector, the development
of the medical services market, and advances in

science and technology, the nature and scope of work
for healthcare professionals are changing. These
changes pose new challenges for medical facility
managers, requiring improvements in organizational
culture and management quality, as well as the most
effective use of an institution's human resources.

Fulfilling managerial duties brings about
certain transformations in the activities of medical
professionals and in the structure of their competency
profile. As V. Brych rightly emphasizes in his
monograph, healthcare institution managers must
not only possess a high level of medical expertise,
but also be well-versed in areas such as financing,
insurance, strategic planning, and management.
They must be capable of making complex decisions,
ensuring their implementation, and organizing the
institution’s operations in a purposeful and efficient
manner [3].

Leadership is defined not only by the ability to set
a clear direction for the team but also by the ability
to motivate and inspire positive change. A healthcare
manager must be an empathetic leader, capable of
demonstrating understanding and providing support.

Itis difficult to imagine an effective manager without
well-developed communication skills. Effective
communication is the foundation of successful
leadership. A manager must be able to express
ideas clearly and convincingly, as well as listen to the
thoughts and beliefs of others. The ability to adapt
communication style to different audiences and
situations is key to achieving mutual understanding
and building effective working relationships.

One of the most important components of
managerial competence is strategic thinking. The
ability to see not only the current tasks but also
the bigger picture is a crucial part of managerial
competence. A manager must not only understand
how different tasks are interconnected but also see
the long-term perspective for solving them. To do this,
they must be able to analyze situations, make well-
grounded decisions, and effectively coordinate the
team’s efforts to achieve planned outcomes.

Currently, Ukraine is experiencing a severe
shortage of healthcare administrators capable of
making responsible, independent, and effective
strategic decisions. Therefore, the issue of building
an effective system for training healthcare managers
remains highly relevant. The most important
prerequisite for this is the creation of a high-quality
educational foundation, taking into account the best
practices of leading countries and the realities of the
Ukrainian healthcare system [4].

At present, there is a lack of experience in Ukraine in
applying innovative approaches to managerial education
in healthcare. According to researchers [5], an essential
aspect of purposefully developing managerial qualities
is the use of active learning technologies (such as case
studies, problem-based learning, and project-oriented
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approaches), as well as the alignment of learning
objectives with the training format.

A prominent role among interactive learning
technologies is held by training workshops. The value
of educational training lies primarily in providing
students with the opportunity to test their knowledge
and skills in quasi-professional situations, thereby
constructing an optimal model of professional activity
in their consciousness. Overall, the use of training
workshops in the preparation of future healthcare
managers is aimed at changing attitudes and
behaviors through group interaction, where the group
acts as a kind of mirror, allowing individuals to see
themselves through the eyes of others.

The reproduction of such interaction patterns
in future professional activities becomes possible
through simulated role-play scenarios that model
optimal interpersonal communication. Therefore,
didactic games are an important method within
training programs. Student participation in quasi-
professional roles during didactic games aims to:
develop communication skills and direct interpersonal
interaction abilities, engage learners actively in
the educational process, motivate the acquisition
of professional experience due to the practical
orientation toward forming social competence, shift
attitudes by allowing students to identify optimal and
erroneous actions through practice, provide direct
presentation of learning material in a simulated
professional context, albeit in a game format, visually
demonstrate the application of theoretical knowledge
in practical professional interactions, and foster
behavioral flexibility, among other outcomes.

A particularly important and significantly more
effective method compared to traditional teaching
approaches in healthcare management training
is the case study method [6]. Working on a case
enables students to develop analytical, creative, and
communication skills, practice persuading others of
the correctness of their proposed solutions, engage
in debates, or, conversely, listen to and accept the
rational viewpoints of their peers.

For the development of managerial competencies
in professional fields, the most valuable type is the
analytical case study. These cases emphasize the
underlying causes of events or phenomena, helping
managers learn how to analyze occurrences or
human actions and identify their root causes for
timely intervention. Problem-solving cases enable
students to develop competencies in addressing

situations typical of management practice, basing
their decisions on management theory rather than
empirical experience. Descriptive cases can be used
to illustrate specific theoretical aspects, linking them
to practice and emphasizing the importance of their
application in everyday professional activities.

A well-constructed case should contain implicit
pathways to correct solutions and describe the details
and nuances of the situation, thus encouraging
students to engage actively. On the other hand,
the case study method fosters a comprehensive
approach to acquiring new knowledge and skills.
This method activates previously acquired theoretical
knowledge, including earlier material, reflecting the
complexity and multidimensional nature of decision-
making in healthcare institutions.

According to literary sources [8], the more realistic,
emotionally engaging, and persuasive a case
study is, the more it encourages students to make
responsible decisions within an organization, to step
into the role of a leader, and to approach the “real”
situation with creativity and analytical thinking. In
teaching management disciplines, the primary focus
of a case study is the need to make a decision based
on the narrative presented. Therefore, at the heart
of the case should be an engaging and healthcare-
relevant story, a dilemma or conflict that captures the
learners' attention and, through its emotional impact,
motivates them to find a solution, develop an effective
response, or create a step-by-step action plan [8].

Conclusions. In the new social and economic
conditions, there is a growing understanding that
ongoingreformsinthe healthcare sectorareimpossible
without the development and transformation of
management. Only a highly educated healthcare
organization leader is a true asset to the healthcare
system. Such a leader must be a healthcare manager
competent in financing, insurance, strategic planning,
and management; capable of making complex
decisions, ensuring their implementation, and
organizing the purposeful activities of the institution.
One of the ways to address the issue of developing
managerial skills among healthcare specialists
may be a student-centered approach and the use
of interactive teaching methods, including training
workshops, case studies, and others.

The prospects for further research lie in the
development of methodological materials aimed at
the purposeful formation of professional training for
future healthcare managers.

Bibliography

=

Anekctok A. M. MNepgarorika BALLOT OCBITK YKpaiHu. IcTopis. Teopis. Kuis : /In6igb, 1998.560 c.

2. binosyc /1. ., TomoTiok O. €., ®egumnH H. O. Mi3HaBasbHIi BNAaCTUBOCTI NejaroriyHoi KomyHikaLii. MegnyHa ocsiTa.

TepHonine : THMY, 2020. Ne 3 (88). C. 126-130.

3. Bpwu B. A., NMiwTaba /1. B., Mukutiok 1. M. KOMNETEHTHICTb MEHEOXEPIB B CUCTEMI OXOPOHU 340POB’A : MOHOrp. Tep-

Honinb : THEY, 2018. 192 c.

4. MenbHuk /1. A. CyyacHuii KepiBHUK MEAMYHOTO 3akiady B yMOBax pedhopMyBaHHS 340POBOOXOPOHHOI ranysi. [ep-
)XaBHe yrnpas/iHHA: yAOCKOHaeHHs Ta po3BMToK, 2018. Ne 11. URL: http://www.dy.nayka.com.ua/ ?0p=1&z=1336.

ISSN 1681-2786. BicHuk coyja/ibHOi 2icieHu ma opaaHiszayii 0XopoHu 300pos’st YkpaiHu 1(103)/2025



riAgrotoBKA MEANYHUX KALPIB 87

5.

MenbHunuyk |. M. ®opMyBaHHS coujasibHOT KOMMNETEHTHOCTI MabyTHIX haxiBLiB COLIOHOMIYHMX CNeLia/ibHOCTEN 3aco-
6amy HaBYaUTbHUX TPEHIHTIB. Meaarorika oopMyBaHHSA TBOPYOT 0COBUCTOCTI Y BULLI | 3arasibHOOCBITHIl Wwkonax, 2020.
Ne 69. C. 36-39.

Lymcbka C. €., ByuuHcbka T. B. BukopucTaHHs Kelic-MeToAy Y NpodieciiHoMy HaBYaHHI. 36ipHUK HayKOBUX Mpayb
XMe/IbHUYbKO20 iHcmumymy coyia/ibHUX mexHos1o02ilt YHisepcumemy «YkpaiHa». 2013. Ne2(8). C. 277-280.

HBS Case Development // Harvard Business School. URL: http://www.hbs.edu/faculty/research/Pages/case-develop-
ment.aspx (gara 3sepHeHHsA 10.01.2017).

Patterson T., Champion H., Browning H., Torain D. et al. Addressing the Leadership Gap In Healthcare. Center for
Creative Leadership, 2011. Internet resource Website [Cited 29 Jun 2019]. Available from URL: http://www.ccl.org/

References
Aleksiuk, A. M. (2000). Pedahohika vyshchoi osvity Ukrainy. Istoriia. Teoriia [Pedagogy of igher education in Ukraine.
History. Theory]. Kyiv : Lybid [in Ukrainian].
Bilovus, L. I., Homotiuk, O. le., & Fedchyshyn, N. O. (2020). Piznavalni vlastyvosti pedahohichnoi komunikatsii [Gognitive
features of pedagogical communication]. Medychna osvita — Medical Education, 3 (88), 126—130 [in Ukrainian].
Brych, V. YA, Lishtaba, L. V., & Mykytyuk, P. P. (2018). Kompetentnist' menedzheriv v systemi okhorony zdorov"ya :
monohr [Competence of managers in the health care system: monograph]. Ternopil' : TNEU — Ternopil : TNEU, 192 [in
Ukrainian].
Mel'nyk, L.A. (2018). Suchasnyy kerivnyk medychnoho zakladu v umovakh reformuvannya zdorovookhoronnoyi
haluzi [Modern head of a medical institution in the context of healthcare sector reform]. Derzhavne upravlinnya:
udoskonalennya ta rozvytok — Public administration: improvement and development, 11. Retrieved from: http://www.
dy.nayka.com.ua/ ?20p=1&z=1336 [in Ukrainian].
Mel'nychuk, I. M. (2020). Formuvannya sotsial'noyi kompetentnosti maybutnikh fakhivtsiv sotsionomichnykh
spetsial'nostey zasobamy navchal'nykh treninhiv [Formation of social competence of future specialists of socio-
economic specialties by means of educational trainings]. Pedagogy of the formation of a creative personality in higher
and general education schools, 69, 36—39 [in Ukrainian].
Shums’ka, S. Ye. & Buchyns’ka, T. V. (2013). Vykorystannya keys-metodu u profesiynomu navchanni [Using the
case method in vocational training]. Zbirnyk naukovykh prats’ Khmel'nyts’koho instytutu sotsial’nykh tekhnolohiy
Universytetu «Ukrayina — Collection of scientific works of the Khmelnytsky Institute of Social Technologies of the
University «Ukraine», 2(8), 277-280 [in Ukrainian].
Harvard Business School (2016). HBS Case Development. Retrieved from: http://www.hbs.edu/faculty/research/
Pages/ case-development.aspx.
Patterson T., Champion H., Browning H., Torain D. et al. Addressing the Leadership Gap In Healthcare. Center for
Creative Leadership, 2011. Internet resource Website [Cited 29 Jun 2019]. Retrieved from: http://www.ccl.org/.

OCOB/IMBOCTI ®OPMYBAHHS YMPABJ/TIIHCbKUX KOMNETEHTHOCTEN ®AXIBLIB

Y COEPI OXOPOHIW 340POB’A
b6. M. MNanacrok, M. B. Sipema, Kidyna M. 5.
TepHONINbLCbKMIA HaLiOHaNbHWI MeanYHUIA yHIBEpCUTET iMeHi |. A. TopbayeBcbkoro MO3 Ykpainu, M. TepHonisb, YkpaiHa

MeTa: BMBUYMTM 0COG/IMBOCTI (DOPMYBaHHS YNPaBAiHCbKMX KOMMETEHTHOCTEN MeHempKepa MegnyHnX 3aknagis 3
ypaxyBaHHsIM 0CO6MBOCTEN MeanyHOI pedhopMu, Ti MPOrHO30BaHOr0 BM/IMBY Ha COLiasibHE XUTTS S0AMHN.

Martepianu Ta metogu. [119 AOCATHEHHA METV AOCNILKEHHSA BUKOPUCTAHO METOZ, aHanidy Ta CUHTE3Y, a Takox
METO[, y3ara/ibHEHHS.

Pe3ynbTaTn. YCTaHOB/EHO, L0 CUCTEMHI 3MiHM B rasly3i OXOPOHM 340POB’Sl BUMararoTb YNpPoBa[)KeHHsI Cy4yacHOT
KOHLenuil ynpaBiHHS | hopMyBaHHSi HOBOIT reHepaL,ii kepiBHUX KaapiB. MpodieciiiHa KOMNETEHTHICTb YNpaBiHLUs B
rasly3i OXOPOHW 300POB’S1 € CYKYMHICTHO K/TH040BOI, 6a30B0i i cneLiasibHoT KoMneTeHTHOCTeN. CneymdiiyuHi 0co6nmnBOCTi
yNpaBAiHCbKOT KOMNETEHTHOCTI KEPIBHUKIB rasly3i 0OXOPOHM 340PO0B’st 3yMOB/EHI CneLndiko rasysi, xapaktepom Ta
3MiCTOM npadji. BOHM NOBUHHI HE NuLLe BONOAITY BUCOKAM PiIBHEM MeAMNYHMX 3HaHb, a 1 OPIEHTYBATUCS B MUTAHHSAX
(piHaHCyBaHHS, CTpaxyBaHHs, CTpaTEriyHOro naaHyBaHHS M ynpaBAiHHS, YMITU yXBasltoBaT KOMMIEKCHI pilleHHs
Ta 34iicCHI0BaTM KOHTPO/1b 3a iX BUKOHAHHSIM, OPraHi3oByBaTK Lji/iecnpsiMoBaHy AisifibHICTb 3aknagy. HuHi B YKpaiHi
roctpa HecTtaya paxiBLiB-OpraHizaTtopiB y cdepi OXOpPOHWM 3[40POB’S, siki BMIilOTb YyXBaslloBaTW BiAMOBiga/bHi,
CaMOCTIHI 1 ePeKTMBHI PiLLEHHS CTpaTEriyHOro XapakTepy akTyasnisye npobsiemy nobyaoBn edhekTUBHOT CUCTEMMU
NiAroTOBKN MeHeIKePIB Y rasly3i OXOPOHW 340P0B’S i CTBOPEHHS SIKICHOI OCBITHBOT 6a3u 3 ypaxyBaHHSIM HaKpaLLmx
30400y TKIB MPOBIAHNX KPAiH CBITY Ta peaniil ykpaiHCbKOi CUCTEMI OXOPOHU 340POB’S. OAHUM i3 HAMPSMIB BUPILLEHHS
npo6nemun hopmyBaHHS YNpaB/liHCbKNX HABMYOK y chepi 0OXOPOHM 340POB’st MOXe C/yryBaTy nigxia, OpiEHTOBaHMIA
Ha CTyAeHTa, Ta iHTepaKkTNBHI METOAMN HaBYaHHS!, 30KpeMa HaBYas1bHi TPEHIHTK, KeliccTagi Ta iH.

K/TKOUOBI C/IOBA: chopMyBaHHSI ynpaB/liHCbKUX KOMNETEHTHOCTEl; KouoBa; 6a3oBa i cneujiasibHa
KOMMETEHTHOCTI; iHTepaKTUBHI MeTOAM HaBYAHHA; HaBUYaJ/IbHI TPEHIHIU; KeliccTag,.
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