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YMNPABJIEHUE COLIUATIbHbIM PASBUTUEM NMPOMbILUUIEHHBIX PAPMALIEBTUHECKUX
NPEANPUATUA

0.B. NocbikuHa, K0.C. Bparuwko

HauunoHanbHbIN ¢apMaLeBTUHECKUA YHUBEPCUTET, XapbKoB

Pestome: packpbITbl BONPOCHI aKTyallbHOCTM MOCTPOEHUS HAa MPOMBILLIEHHbIX hapMaLeBTUYeckmnx npeanpusatmiax (Pr)
CVCTEMBI YNPaBEHNS UX COLMaNbHbIM pa3suteM. OnpeaeneHbl MOHATUS PE3EPBOB COLMATIbHOMO PasBmTUS NEPCOHANA,
COLMANBbHOM MOMNTUKM NPEANPUATUS N COLUMANbHbBIX YCNYr, KOTOPble NPefoCTaBNSoT NpoMbiwieHHble DI cBovMm
cotpynHukam. OBoCHOBaHa METOAMKA OLEHKN PE3EPBOB COLMASILHOrO PasBUTUSA MPOMbILNEHHbIX DI 1 nx BAnsaHuA
Ha PpMHAHCOBO-XO39NCTBEHHbIE pPe3ynbTarhkl AesTensHocTn Prl.

KntoueBble cnoBa: pe3epBbl COLNANbHOrO PasBUTUS, METOIbl OLLEHKWN COLMaNbHbIX PE3epBOB, CTPaTerus CoLManbHOro
pasBuTUs, hapmaLLeBTUYECKoe NpeanpuaTme.

MANAGEMENT SOCIAL DEVELOPMENT OF INDUSTRIAL PHARMACEUTICAL ENTERPRISES

0.V. Posylkina, Yu.S. Bratishko

National Pharmaceutical Universits, Kharkiv

Summary: the questions of actuality of construction on the industrial pharmaceutical enterprises (PhE) of the control
their social development system are exposed in the article. The concepts of backlogs of social development of personnel
are certain, social policy of enterprise and social services which give industrial PhE the employees. The method of
estimation of backlogs of social development of industrial PhE and their influences is grounded on the financially-
economic results of activity of PhE.
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TEOPETUYHI NiAXo4u A0 OUIHKU EdEKTUBHOCTI MPOEKTHOIO
MEHEDDKMEHTY B YMOBAX ®GAPMALLIT

©q.M. OepeHcbka

HavioHannbHui hapmaleBTUYHUA YHIBEpPCUTET, XapKiB

Pestome: 3p0CTaHHS KisIbKOCTI Ta 3Ha4yLLOCTi iHHOBALIMHWX Ta iIHBECTULLIMHNX NPOEKTIB, AKi peanidyioTb ¢papMaLeBTUYHI
NiANPUEMCTBA, 3yMOBJIIOE HEOOXiAHICTb BMPOBaAXKEHHS! iIHCTPYMEHTIB MPOEKTHOrO MEHEAKMEHTY. [1ns OLiHKM YCMiLUHOCTI
CUCTEMW YNPaBJliHHA NMPOEKTaMM HEOOXiAHO BMiTK OLiHIOBaTH e(pEeKTUBHICTD ii BUKOPUCTaHHS. Y CTaTTi 3arpornoHOBaHO
METOOMYHI Miaxoam 00 BU3HAYEHHS MOKa3HUKIB Pe3yNbTaTtMBHOCTI Ta €(PEeKTUBHOCTI K OKPEMUX EJIEMEHTIB, TaK i
MPOEKTY B LLiSIOMY.

Kno4oBi cnoBa: NpoekT, NPOEKTHUIN MEHEOXXMEHT, e(PeKTUBHICTb.

Bceryn. AKTyanbHOW AN BiTYM3HAHUX papMaueB- TemMu MeHeoXMeHTy [2, 5], aka nepenbadae iHTer-
TUYHUX NISNPUEMCTB Ha Cy4aCHOMY €Tani iX po3BUT-  PaLilo CUCTEMU YNpPaBJliHHA MPOEKTaMn y CUCTEMY
Ky € npobsiema BNPOBa[AXEHHS iHTErpOBaHOI CUC-  ynpaBfiHHA sKicTio. Kpim Toro, He3Baxawoum Ha Ha-
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SIBHICTb Ha dapmMaueBTUYHUX NigNnpPUEMCTBAxX OKpe-
MWX E€NEMEHTIB YNpPaB/iHHA NpoeKkTaMn Ta BUKOPU-
CTaHHS MEeBHUX iIHCTPYMEHTIB MPOEKTHOr0 MeHenX-
MEHTY, aKkTyaslbHOIO € npobnema PpOopMyBaHHSA CUC-
TeMu ynpaBiiHHA NpoOekTaMu 3 BpaxyBaHHAM
cneundikn dapmaueBTUYHOI ranysi. HeoOxigHicTb
dopMyBaHHA KOMMIEKCHOI CUCTEMM yNpaBiiHHSA
npoektamn y ¢papmaueBTUYHOMY BUPOOHULTBI B
yMOBax BMNPOBAAXEHHHA iHTErpoBaHOI CUCTEMU
SIKOCTi 0BYMOBJIEHA 9K BUMOramm PUHKY, KU BU-
Marae LWBMAKOrO pearyBaHHA Ha Al KOHKYPEHTIB,
Tak i HeobxigHicTio NobynoBn edeKTUBHOI i NPO30-
poi CUCTEMM yMpaBniHHSA, NOByAOBaHOI HA BUKOPU-
CTaHHi NMPOLLECHOI TEXHONOTIT NPURHATTS NPOEKTHUX
pilleHb. Y cBOWO 4yepry, nobygoBaHa cucrtema ynpas-
NiHHA NpoeKkTamMn MOBUHHA OLIHIOBATUCHA 3 TOYKU
30py i1 pesynbTaTMBHOCTI Ta eDEeKTUBHOCTI.

MeTtoaun pocnipxeHHs. NobynoBa cuctemm no-
Ka3HMWKIB OLiHKN €(DEKTUBHOCTI MPOEKTHOro MeHe-
IDKMEHTY € OyXe BaxX/JMBUM Mnpouecom. Ha gaHuin
yac Ha ¢dapMaLeBTUYHUX NigAPUEMCTBAX OLLIHKY
edekTUBHOCTI 34iACHIOITL 3a AOMOMOIroK nokas-
HUKIB IHBECTULiNHOI NpnBabnNBOCTI, AOTPMMaHHS
3anlaHOBaHOIr0 4aCcy BUKOHAHHS MPOEKTY, A0TpuU-
MaHHS PiBHHA 3annaHOBaHMX BUTPAT Ta iHwe. Ane
nianpueMcTBa He MalTb KOMMIEKCHOI CUCTEMMU
OLiHKN e(dEeKTUBHOCTI MPOEKTHOr0 MEHEOXKMEHTY.

OoHuMm 3 BapiaHTIB OUiHIOBAHHA edeKTUBHOCTI
yrnpas/iHHA BUCTYMae BiAMOBIOHICTb CTaHgapTam
ISO, noBHOTa i NPaBUJIbHICTb iX BUKOPUCTaHHS [2].
Pe3ynbTaTuBHICTb LUX CTaHAAPTIB BM3HAYAETbCA:
KOMMNEKCOM OOKYMEHTIB, WO PErynaiolTb acnekTun
ynpaBiiHHA 9KiCTIO Ha MigNPUEMCTRBI; NnaHamu
W000 BUKOHAHHSA MONITUKN SKOCTI; AOAEPXAHHAM
NPUHUMNIB 3abe3nevyeHHs SKOCTi, MOpPSAKOM PO-
60TK NianpuemMcTBa, B3aEMO3B’A3kamMn, 0OOB’A3Ka-
MU, POBOUMMUK HCTPYKLIiAMK, cucTemoto 3abesane-
YEHHS AKOCTIi; OOKJIagAHUM OMUCOM TEexXHONorii 3a-
6e3neyeHHs AKOCTi Ha poboYMX MicUsX TOLLO.

Ona ynpaeniHHA AKICTIO NPOEKTIB BUKOPUCTOBY-
toTb ctaHgapt 1ISO 10006:2003 (dakTmyHO — Ue
KEPIBHULTBO BUKOPUCTAHHA MEHEOXMEHTY SKOCTI
npu MPoekTyBaHHi). EPekTnBHICTb Po3pobkn npo-
€KTY MepeBaxXHO 3aNexunTb Bif AiFbHOCTI Nepco-
Hany NPOEKTHOI KOMaHau, ToOMy po3pobneHa neB-
Ha cucTemMa CTuUMyniB, 6epyTbCsa A0 yBaru iHTepecu
KOXHOro npaLjiBHuKa, MOro cTaBfIeHHS 00 poboTu
i Y KONEeKTuBI, BUSIBNSAIOTbCA CUJIbHI Ta cnabki CTo-
POHM, PO3POONAIOTLCH | BMPOBAAXYIOTbCS 3acobum
noninweHHs cnabkux CTOPIH.

PesynbTatuBHicTio 3a GMP €: npuBeneHHs y
BiANOBIAHICTE MaTepianbHO-TEXHIYHOI  6a3un
MignpUEMCTB; BiAMNOBIAHOCTI iHpOpMaLil Ha eTuKeTL;|
BMICTy YyNakOBKW; BUTOTOBJIEHHSA NMPOAYKTY 3a HaW-
KpawmumMm Cy4aCHUMU TEXHONOTigMMN; BUFOTOBJIEH-
HS NMPOAYKTY 3 EKOMOriYHO YUCTOI CMPOBUHU TOLLO
[3]. EdexTumBHICcTIO €: AKiCTb, 6e3neka, epekTUBHICTb
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MPOAYKLUIT, L0 BUMYCKAETbCH; OTPUMAHHA 00OATKO-
BOro nNpubyTKy 3a paxyHOK MOXMBOCTI Nianpuem-
CTBA MPALOBATN HA MiXKHAPOLHOMY PUHKY Ta iH.

Taknm 4MHOM, BULLEHABEOEHI BapiaHTU BU3Ha-
YeHHa cknagoBmx ePeKkTUBHOCTI Ta pesynbTaTuB-
HOCTi 003BOJIAIOTb 3p0BUTU BUCHOBOK MPO HEe-
0OXioHICTb apanTauil iCHYHUYMX MOKa3HUKIB A0 pe-
anin NMPOEKTHOI AigNbHOCTI. MeTo A0CnioXEHHS €
dopMyBaHHA METOANYHUX MIAXOAIB 00 OLIHKMK
e(dEeKTNBHOCTI NPOEKTHOr0 MEHELKMEHTY B YMOBax
dapmaLeBTUYHOro BUPOBHULTBA.

[Moka3HUKN pe3ynbTaTUBHOCTI € HANrONOBHILIN-
MW MPU BUKOHAHHI NPOEKTY, BOHW € OCHOBOIO OLLiH-
K1 edEeKTUBHOCTI MPOEKTY B LIJIOMY, OKPEMMUX MPO-
LLeCiB Ta NPOAyKTY MPoOeKkTy. BusHavyeHHsa pesynbTta-
TUBHOCTI NMpoueciB Ta pobiT Noka3ye HaCKiNbKu
neeHa poboTa BiAnNoBigae HOPMATUBHUM akTaMm,
HacTaHOBaM Ta MJIaHOBMM MokadHukam. Po3pobne-
Ha Cxema NpPoBEAEHHSA OLUiHKM ePEeKTUBHOCTI Npo-
€KTHOro MeHeaXMEHTY HaBeOEeHO Ha PUCYHKY 1.

MeTa pocnigxeHHa — nobynoBa CUCTEMU OLLiH-
KN ePeKTUBHOCTI CUCTEMU MPOEKTHOro MeHenX-
MeHTy B ymoBax dapmauii. Ana BM3HA4YEHHA pe-
3yNbTAaTUBHOCTI PO3rnaAaeTbCs pPe3ynbTaTUBHICTb
npouecy, NPoAyKTYy, a TakoX pPe3y/bTaTUBHICTb yni-
paBniHHA npouecamMmu, KONW aHani3yeTbCcs
BiAMOBIAHICTb NJAHOBOro Ta GakTUYHOro 4acy BU-
KOHaHHS eNeMEeHTIB NpoeKTy (cybnpoLuecis, Npo-
eKTHUX pobiT). Ong KOXHOro enemMeHTa npoekTy
BM3HAYaETbCA Mepenik NOKa3HUKIB pe3ynbTaTus-
HOCTi (EKCNEPTHUM METOAOM, BMXOOAYN 3 CYTHOCTI
NPOEeKTHOI pPoboTn).

Ona KOXHOro nokasHmka pPo3pobnsaeTbCs CBOSA
GanbHa LWkana BignoBigHOCTI. BignoBigHicTe dak-
TUYHOr0 NOKasHMKa Pes3ysibTaTUBHOCTI A0 HOpMa-
TUBHOrO 3a €/1eMEHTOM MPOEKTY MO3HAYaETbCH
6anom «1», HeBignoBigHICTL — HGanom «0», Makcu-
MasibHa KinbkicTb 6aniB A0PiBHIOE KiNlbKOCTi Mokas-
HUKIB pe3y/ibTaTUBHOCTI. Pe3ynbTaTnBHICTb PO3rng-
[AETbCA 3a O4iKyBaHMMU pe3ynbTaTraMmu npouecy
Ta npoaykTy. o pesynbTaTiB 3a NpouecoM MOXHa
BiAHECTM MiACYMKOBI MOKa3HWKK 3a MPOLLECOM (Ha-
npuknag, BUKOHAHHA nNeBHOro obcary pobit, ob-
I'PYHTYBAHHS MEBHOMO PilLEHHS, NiaH pPo3podku Ta
BMPOBAOXEHHS, KOHTPAKTU, HAsIBHICTb PEYOBUHN,
TexHonoria po3pobku Ta iH.), a A0 pe3ybTaTuB-
HOCTi MPOAYKTY — AOKYMEHTU, KOHTPaKTu, O0roBo-
pu Ta yrogu, TOGTO NMOKasHWK pPe3ynbTaTUBHOCTI 3a
NPOAYKTOM MOKasdye, KU NpoaykT Byno opepxa-
HO Yy MiACYMKY BMPOBAOXEHUX AiiA.

IHOEKC pe3ynbTaTMBHOCTI 3a MPOLLECOM MO KOXHOMY
€NeMeHTY MPOEeKTY PO3PaxoBYETbCHA 3a (HOPMYIOI0:

Ip.np. = B / maxb,

ne b — cymapHi 6anu, GakTMYHO OTpUMaHi 3a
npouecom, maxb - MakcumManbHO MOXnuMBa
KinbKicTb Ganie 3a NpoL,ecoMm.
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H#. PospaxyHok NMoKAsHHAKIE ePeRTHENOCTI CHETEMH YITPABIIHIIA
MPOCKTHRME

Puc. 1. EtTann po3paxyHKy MokasHUKiB ePeKTUBHOCTI CUCTEMWN MPOEKTHOr0 MEHEAXMEHTY ¢papmMal,eBTUYHOIO
nianpuemMcTBa.

Akwo Ip.np. > 1, npouec Oyane pes3ynbTaTUBHUM,
akwo Ip.np. < 1, To Npouec € Hepe3ybTaTMBHUM.
AHanoriyHo po3paxoBYETLCS iIHOEKC pe3ynbTaTuB-
HOCTI 3a npoaykTom — Ip.m.

IHOEKC pe3ynbTaTUBHOCTI ynpaBfiHHSA MPOLLECOM
3a KOXHUM E€1IEMEHTOM MPOEKTY PO3PaxoBYETbCS
3a dopmynoto:

lpyn. =t __/ t¢m,

ne t . — MNNaHOBUIN 4ac BUKOHAHHA E€NIeMEeHTY
NpoeKTY,

t yor = PAKTUYHUA HAC BUKOHAHHS €N1EMEHTY
NpOoeKTY.

Akwo Ip.y.n. > 1, npouec 6yne pe3ynbTaTtUBHUM,
akwo Ip.y.n. < 1, To Npouec € HeEPE3YSIbTAaTUBHNM.

|H,El,eKC BUTPAT 3a KOXHUM e/ieMEeHTOM MPOoeKTy
PO3PaxoBYETLCA 3a (HOPMYIOIO:

s = Bd)aKT/ nnau’
ne Bq>aKT — (aKTUYHI BUTPATK 33 eIEMEHTOM Mpo-
eKTy,
B__ . — niaHoBi BUTpaTX 33 €fIeMEeHTOM MPOEKTY.
nnaH

Akwo I8 > 1, ynpaBniHHA €1eMEHTOM MNPOEKTY €
pesynbTaTUBHUM, AKLLO IB >1 —Hepe3ynbTaTUBHUM.

IHOEeKCKM NoKas3HWUKIB Pe3yNbTaTMBHOCTI 3a BUT-
paramu, npouecom, NPOAYKTOM, a TakOX iHOEKC
MOKa3HWKIB ynpaBJliHHA MPOLECOM O03BONSIOTb
po3paxyBaTu BiAMOBiIAHI KOMMJIEKCHI MOKa3HUKMN.
KomnnekcHuin nokasHuk pes3ynbTaTMBHOCTI 3a Mpo-
LLECOM PO3PaxoBYETbCHA 32 HOPMYIIOIO:
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n
Kp.np.u. = H[P-"P-Llia
i=1

ae Ip.np.u., — iHOEKC PesyNibTaTMBHOCTI MPOoLEecy
3a i-MM eNneMEHTOM MpPOEKTY.

Akw,o Kp.np.u. =1, Toai npouec € pesynbrarms-
HMM, akwo Kp.np.u. < 1, To Npouec € HepesynbTa-
TUBHUM. AHANOriyHO PO3PAXOBYIOTbCSH KOMIMIEKCHI
MNOKAa3HWKWN PEe3yNbTAaTUBHOCTI 3a NMPOAYKTOM —
Kp.n.u. Ta pesynbTatMBHOCTI yNpPaB/iHHS MNPOLLECOM
- Kp.y.n.u.

KoMnnekcHUn nokasHMK BUTPAT PO3PaxOBYETb-
ca 3a Gopmynolo:

KB.u. = ngi’
i=1

ne |B, — iHOEeKC BMTpAT 3a i-M eIeMEHTOM Mpo-
eKTy.

KomMmnnekcHi nokasHMKu pe3ybTaTUBHOCTI pPO3-
pPaxoBYIOTbCH BEPTUKANBHUM i FTOPU3OHTaAIbHUM
METOAOM 3aJIEXHO Bi, MOBHOTU E€JIEMEHTIB MPOEeK-
Ty. PO3paxyHOK KOMMAEKCHUX MOKa3HWKIB pe3y’ib-
TaTUBHOCTI HA OCHOBiI FOPM3OHTANIbHOIrO aHanisy
OBYMCNIOETBCSH HA OCHOBI iHOEKCHUX MOKa3HMKIB 3a
NEBHUM €1EMEHTOM MPOEKTY, KOMMJIEKCHI MOKas-
HUKWN Pe3yNbTaTUBHOCTI 32 BepTUKabHUM aHasli-
30M pPO3PaxOBYIOTbCHA 3a A0MOMOrOl MOKa3HUKIB
pe3ynbTaTUBHOCTI MPOLECiB, MPOAYKTIB Ta ynpas-
NiHHA 3a NPOEKTOM.

IHTerpanbHUN NOKa3HUK Pe3yibTaTUBHOCTI MOX-
Ha po3paxyBaTu 9K 3a OKPEMUM EJIEMEHTOM Mpo-
eKTy, TaK i gng npoekTy B Linomy. I[HTerpanbHuin
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MOKa3HUK pe3ynbTaTUBHOCTI MPOEKTY po3paxo-
BYETbCA 3a HOPMYIOL0:

Ip=Kp.n.u.* Kp.np.u.* Kp.y.n.u.

Akwo Ip > 1, Toai ynpaBniHHA MPOEKTOM € pe-
3yNbTatuBHUM, 9KWO Ip< 1, TO HEPE3YNbTATBHUM.

MokasHMkKkM epeKTUBHOCTI PO3PaxoBYKTbCH
WIAXOM AiNeHHa BigNoOBiAHUX KOMMNEKCHUX 4un
iHTerpanbHMUX MOKA3HUKIB Pe3ynbTaTUBHOCTI Ha
iHOEeKCHM BUTpPAT.

Y uinoMmy nokasHuk epeKTUBHOCTI ynpasiiHHA
NPOEKTOM PO3PaxoBYETbCH 3a GOPMYNoLo:

E=Ip/Ks.

Akwo E> 1, Tomi ynpaBniHHA npoekToMm € edek-
TUBHUM, 9KWO E< 1, TO HeepEeKTUBHUM.

Po3pobneHy mMeToauky OUiHKM e(PeKTUBHOCTI
NPOEKTHOro MeHeaXMeHTY Oyno anpoboBaHO Ha
npuknagi iHBecTuuiiHoro npoekty «CTBOPEHHS
cyyacHoro dapmMaueBTUYHOro BUPOOHULTBA Ta
MOZEpPHi3aLis iCHyI4Y0ro 3rigHo 3i ctaHpgaptamMum
GMP» TOB «®K «3popos’a». BukopucroByoum tn-
MOBY CTPYKTYPY MPOEKTHUX pobiT [4] Ta pe3ynbTaTtu
€KCMEepTHOro onuTyBaHHA, Oyno BM3HAYEHO ne-
penik NpoekTHMUX pobiT Ta NobynoBaHO CUCTEMY
MOKa3HUKIB Pe3ynbTaTUBHOCTI. Pe3dynbTartu OuiHKK
HaBefeHo y Tabnuuax 1, 2.

IHTerpanbHUM NOKA3HUK Pe3yNbTaTUBHOCTI
(Ip=0,60%*0,53*0,84=0,27) cBig4YMTb NPO HU3bKY
pe3ynbTaTUBHICTb MEHEOXXMEHTY 3a MPOEKTOM, L0
Yy CYKYMHOCTiI 3 NMepeBULLEHHAM BUTpaT Npu3Be-
N0 00 HU3bKOT eDEKTMBHOCTI ynpaBiiHHA NpoO-
€KTOM.

Taobnuua 1. MNMokasHMkN edeKTMBHOCTI yNpaBfiHHA NMPOeKToM 3a poboTtamu

[HTerpansHuit IHnexc
Haszsa poGotu MOKa3HUK BUTPAT HOK&H.H N
. eQeKTHBHOCTI poOOTH
pe3yJIbTaTUBHOCTI

YnamTyBaHHS HETJISIHUX CTiH 1 IePeropoaoK 1 1 1
OOpoOIICHHS IPUMIIIICHB 1,05 1,02 1,03
OOpoOJICHHS 30BHIIIHIX CTiH, OJIar0yCTpin 0,66 1,04 0,63
EnexrpoMoHTaXHI pOOOTH, MOKPHUTTSI MiAJIOTH 1,33 1 1,33
OOpo0JIeHHS TPUMIIIIEHb, CAHTEXHIYHI pOOOTH 0,6 1 0,6
Ocraroune O0OpOOJEHHS NPHUMIIIEHb, 30BHIIIHIX CTiH, 0.75 1 0.75
3/Ma4ya 00'€KTa B EKCILTyaTallio ’ ’
Kymiss, MOHTaX 1 Haslaika oOnaaHanHs i 1exy [J13 1,2 1 1,2
KyHiBJ:[H, MOHT&X 1 Hajmagka oOmagHaHHA It 15 1 15
BOJIONIATOTOBKU ’ ’
KymniBist i MoOHTa 00naiHaHHS 1 J1abopatopii 0,6 1,01 0,59
ITocTauanHs, MOHTaX 1 HaylagKa 00J1aJHaAHHSI 0,8 1 0,8
Po3po6xa nporokoiy Baigamii 0,75 1 0,75
Bauigariist ieHTpasti3oBaHol JULTHKHA BOJIOII ITOTOBKH 1 1 1
Bayiarisi HOBOro Mofysst aMIyJIbHOTO LIEXY 1 1,1 0,91
Batinariist 1abopatopii BiJIiTy KOHTPOJTIO SIKOCTI 1 1 1
INoka3HUK e()eKTHBHOCTI YIIPaBJIiHHS IPOEKTOM 0,27 1,18 0,23
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Tabnuua 2. KomMnnekcHi NokasHnKM pesyNnibTaTMBHOCTI CUCTEMWN MPOEKTHOr0 MEHEAXMEHTY dapmMaLeBTUYHOro
nignpuemcrea

Ha3zBa KOMIIIEKCHOTO MTOKa3HUKA 3HaueHHs
KomruiekcHui OKa3HHUK Pe3yJIbTaTHBHOCTI 332 IPOYKTOM 0,60
KomruiekcHuiA TOKa3HHUK Pe3yJIbTaTHBHOCTI 33 POLIECOM 0,53
KoMmriekcHu OKa3HUK Pe3yJIbTaTHBHOCTI YIIPABIIHHS IIPOIIECOM 0,84
KomriekcHuid OKa3HUK YIIPpaBIiHHS BUTpaTaMU 1,18
IToka3HuK e(heKTHBHOCTI yIPaBIiHHS IIPOEKTOM 0,23

BucHoBku. Po3pobneHi meToauyHi nigxoau no
OUiHKN edEKTMBHOCTI MPOEKTHOr0 MEHEOXMEHTY
[O03BONSAIOTb BUSABUTU MOMUIKU Y XOAi peanisawil
NPoeKkTy, «BY3bKi» MiCus ynpaBiiHHA, WO Hagae
3MOry YHUKHYTU iX Yy ManbyTHiX npoekTax, Lo Yy
NiACYMKY CNPUATUME 3HUXEHHIO BUTPAT MPOEKTHUX
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TEOPETUHECKMUE NoaxoAdbl K OLEHKE 3dPPEKTUBHOCTU MPOEKTHONO MEHEAXXMEHTA B

YCJ10BUSAX PAPMALIU

A.H. OepeHckan

HavumnoHanbHbIN ¢apMaLeBTUHECKUA YHUBEPCUTET, XapbKoB

Pe3lome: pOCT KONMYECTBa U 3HAYMMOCTM WMHHOBALMOHHBLIX U MHBECTULMOHHbBIX MPOEKTOB, peannsyemblie
apmMaLLeBTUHECKMI NPeanpPUATUaMN, o0ycnaennBaeT HeobXoAMMOCTb BHEAPEHUS UHCTPYMEHTOB MPOEKTHOro
MeHeaXXMeHTa. i OLEHKU YCMeLwHOCTU CUCTEMbl YrpaBfieHUs MpoekTaMmy HeoBXOAMMO ymeTb OLeHuBaTb
3¢pHEKTUBHOCTb €e UCMOoMNb30BaHus. B ctarbe npensioxxeHbl MEeTOOANYECKMEe Noaxombl K ornpenesieHnio rnokasarenem
Pe3yNbTaTUBHOCTY U 3PPEKTUBHOCTA Kak OTAE/bHbIX 3NIEMEHTOB, TaK 1 MPOEKTa B LIeJIOM.

KnioueBble cnoBa: NpoOeKT, MPOEKTHbIN MEHEOAXMEHT, 3(pPeKTUBHOCTb.
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d’apMaHeBTl/l‘{Hl/lﬁ MEHEIXMEHT, MapKETUHI Ta JOriCTHKa

Pharmaceutical management, marketing and logistics

THEORETICAL APPROACHES ARE TO ESTIMATION OF EFFICIENCY OF PROJECT MANAGEMENT
IN THE CONDITIONS OF PHARMACY

Y.N. Derenskaya

National University of Pharmacy, Kharkiv

Resume: growth of amount and meaningfulness of innovative and investments projects which will realize pharmaceutical
enterprises stipulates the necessity of introduction of instruments of project management. For the estimation of progress
of the control projects system it is necessary to be able to estimate efficiency of its use. In the article methodical
approaches are offered to determination of indexes of effectiveness and efficiency of both separate elements and project
on the whole.
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