JIOCBIJ] 3 OPTAHI3ALIII HABYA/IBHOI POBOTH

YK 378.147:616.8
DOI

BUKOPUCTAHHSA HAPAJU SAK ®OPMMU KOJIEKTUBHOI'O
CIIVIKYBAHHSA VI AKICHOTI'O INTAHYBAHHSA POBOTHU KADE/IPU
HEBPOJIOT'II OJECBKOI'O HAIIIOHAJIBHOI'O MEJJUYHOI'O
YHIBEPCUTETY HA CYHACHOMY ETAIII
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Y crarTi npepcTaBIeHU aHaTi3 o/Hi€l 3 HAWBAXXIMBIMHKX (OPM CHIIKYBaHHSA B KOJIEKTHBI — Hapajil, sika BUXOUThH Ha mep-
LW [/IaH B opraHizanii po6oTH mo KepiBHUITBY Oy/b-f1KOro KosieKTuBY. Hapa/ii IPOBOJATHLCS He TiIbKY NPH 00roBopeHHi Ta
BHpilleHHi NPo6/1eMHUX NMUTaHb. KepiBHUK NpHU3Hayae Hapajiu IPH NPOBe/ieHH] MiICyMKiB Ha IeBHOMY eTari po00TH KO/IeKTUBY
Kadenpu. Came ToMy Ha Hapa/li KePiBHUKOM CTaB/IATHCS 3aBJlaHHSA, PO3IVIAJAIOTHCA YMOBH iX BUKOHAHHA (XTO, 110, KOJIH),
CKJIaJIa€ThCsA IUIaH POOOTH KOIeKTUBY Ha neBHUH nepiog. Hapa/ja Ha cyuacHoMy eTamni pe)opMyBaHHSI MeAMIIMHHU € BXX/IHBOIO
(opmoro ciKyBaHHA B Ko/1eKTHBI. BoHa Oy/e e)eKTUBHOIO, SIKIII0 JOTPUMYBATHCS MPUHIMIIIB i MPaBU/I CIIJIKYBaHHSA.

The article presents an analysis of one of the most important forms of communication in the team — a meeting, that comes
to the fore in the work to lead any team. Meeting is held not only in the discussion and resolution of issues. Leader appoints
the meeting during the outcomes at a certain stage of the department staff. That is why the meeting leader seeks considered
conditions for their implementation (who, what, when), the plan of the team for a certain period. Meeting at the present stage
of reform of medicine is an important form of communication in the team. It will be effective if you follow the principles and

rules of communication.

Beryn. OanM 3 HaliedeKTHBHIIINX 3acobiB 0bro-
BOPEeHHS 1 IPUMHSATTS PillleHHs 1[0/l0 BaXK/IMBUX MPO-
071eM HaBYa/BLHOI, BUXOBHOI Ta JIiKyBaJbHOI pob0TH
Ha Kadenapi HeBposorii OgechbKoro HallioHaJIbLHOTO
MeJUUYHOTO YHIBEDCUTETY € Hapaa 3i CriiBpo0iTHUKa-
Mu. Taka (hopma CriifIKyBaHHS A€ MOX/IUBICTh CITi/Tb-
HO aHasli3yBaTH Ba>K/IUBI MATaHHSI, IPUMMaTH BayK/H-
Bi pillleHHsI KepiBHULITBY, a CIiBPOOITHUKaM BiJTbHO
BUCJIOB/IIOBaTU CBOI JYMKU Ta BHOCUTH MPOMO3MLIiL.
Hapazy 3aBXXi1 JOCUTB IIMPOKO 3aCTOCOBYBA/IMCH Ha
Kadenpi, ane, B CKPyTHI yacH JJis1 fiep>KaBH, B TIepiof
pedopMyBaHHs BUHMKAE Oararo MmuTaHb, siki Heooxi-
HO BUpillyBaTH KepiBHULITBY CII/JIBHO 3 yCima CIiB-
pobiTHHKamMK Kadeapu, a AeKo/ i 3i CTyAeHTChKUM
akTuBoM [1].

OcHoBHa yacTuHA. 3aBJgKU HapajaM, SIKi Ipo-
BOJATLCSA Ha KadeJpi cMCTeMaTU4YHO, yYaCHUKU
0OMiHIOIOTECST [yMKaMH, 00roBOpPIOIOTH TIpo0/ieMH i
CIIJIBHUMU 3yCUIIISIMU [IOCSTat0Th IIEBHUX BUCHOBKIB.

© T. M. Mypatoga, B. B. 1o6poBo/IbChKHiA

Edexr Bif Takux Hapa, 3HaUHUM, TOMY 1110 ZIoTIOMarae
npuiiMaTi BUBa)KeHi pillleHHs1 KepiBHULITBY KadeapH,
JleKaHarTy i peKTopaTy YHiBepCUTETY.

OnTuMarbHa KiZIbKiCTh YYaCHUKIB Hapa/iy sIK OfHi€l
3 (hopMm obroeopenHst — 10—12 uosioBik. SIKIro yitozei
MeHIlle, TO ¥ KOPUCTi B Hei OyZie MeHIlle, TOMY 1[0
3MEHIITY€ThCS KiJIbKiCTh Pi3HUX TOIVIS/IIB Ha ITpobiemy.
Slkiro KinekicTb oci6 nepesuiye 1610 4osnoBik, To,
SIK TIPABUJIO, HE BCi 3MOXKY Th B3SITH Y4acTh B 0OTOBOpeHHi
nuTaHHA [2].

Hapau Ha kadbepi roTyr0ThCs 3a3aerifb. Pe3ysb-
TaTW Hapa/Ju 3ajeXarh Bifi TO/I0ByIOUOro, IKUM Kepye
Heto. [Ipy BMijIoMy KepiBHULITBI Ha Hapazi MOXX/IMBO
[IOCSIT'TU BaromMux pesysbTaTiB. KepiBHUK Hapajy 30-
cepe/i)Kye CBOIO yBary ¥ 3yCusisi Ha ToMy, 1100 rmo-
CTIHO CTEXKUTH 3a XOZIOM OOrOBOpeHHs, Mij0upaTH
C/IyLLHI 3aryTaHHsl, CUCTeMaTU3yBaTHy Pi3Hi MO Y,
BYACHO pOOUTH BUCHOBKU. KepiBHULITBY Ba’K/TUBO T10-
€nHyBaTH Oa)kaHHsS AWCKYTYBaTH ¥ BMiJIO KepyBaTH
Hapa/ior0. 3aBJjaHHs KepiBHUKA TOJISITa€ B TOMY, 11100
KOOpAVHYBaTA pobOTYy Mifjierux, MOCTiMHO TpUMa-
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TH B TI0JIi 30py BCi CIpaBH, MOCTIKHHO AyMaTH Tpo
KOJIEKTUB, sIK OJHe Liijie, Ta 3aBJaHHs, SIKi [lepes HUM
cTosITh. KepiBHMKY 0akaHO He CTaBUTHCS 3BEPXHBO
Jl0 yUaCHUKIB Hapa/iy, He [JOIyCKaTy HeJOOL|iHKH iX,
Ba&)KJ/IMBO MPUCIYXaTUCS [I0 BUC/IOB/IHOBaHb KOXKHO-
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ro, ToMy 1110 eeKTUBHICTh HapaJy SKpa3 U Mossirae
B TOMY, 11{00 BUPOOWTH CMi/NBHY JYMKY, sIKa Hepiiko
Ba)KWUTh Habararo Oisbllle, Hi’)K CyMa OKPeMHUX ZYMOK
crniBpoOiTHYKIB KadeapH.

\ 4

BupoOieHHsI BUCHOBKIB

IIpuiAHATTS pilIeHb

\ 4

Po3’sicHeHHs 3aBIaHb Ta YMOB BUKOHAHHS IPUHHATHX PIilICHb

|

YTOYHEHHS TOTOYHOTO 200 CKJIalaHHsI HOBOTO IIaHy poOOTH Ha MIEBHUU TIEPio

Ly’Ke BaXK/IMBO TaKOXX OZIHAKOBO CTaBUTHCA 0 BCiX
CriBpOOITHUKIB — YYaCHUKIB Hapagu. [Jobpo3uuviBa
arMocdepa HeobXiiHa /1St BIILHOTO 0OMiHY ZiyMKaMH.
KepiBHuky o1 OyTv TakToBHMM i BUTprManuM [3]. Yac-
To OyBae, 1110 Mifl yac 06roBOpeHHs! O/{Hi MOYMHAIOTh
HEepBYBaTH, a iHIIIi 0e3 3yNMHKYA TOBOPUTH, He [JaF0uu
HIKOMY CKas3artu C/10B0. Hapaza Moyke nepeTBOpUTUCS
B IyCTy “OajiakaHuHy”, TOMY KepiBHUK BTPyUYa€ThCsl
i cripsiMoBYe 0OroBOpeHHs1 B HasiexHe pycio. [Ipu
L[bOMY BiH MyCHUTb OyTH TaKTOBHHKM, 11100 HOTO BTPY-
YaHHS CIIpUIMAaocs NpaBUIbHO. 3aB/jaHHsI KepiBHU-
Ka IoJIsira€e He y BUTOJIOLLIEHHI TIPOMOBH YU JOMOBIJ].
Bin BiiKpuBa€ Hapazy, B KOpDOTKOMY BCTYITHOMY CJIOBI
xapakTepu3sye rpobsiemy, siky Tpeba obroBopuTu. ITif
yac HapaJy KepiBHUK 3a JOTIOMOI0I0 ITeBHUX 3alTUTaHb
3a0X0Uy€ MPUCYTHIX 0 AUCKYCii, CUCTeMaTh3ye Ta re-

pioIUuHO POOUTH BUCHOBKH, CTaBUTL HA 0OTOBOPEHHS
HOBI NTUTaHHS 1, HApeLUTi, MiIBOAUTD MiICyMKHU.

BucHoBku. TakuM 4HMHOM, TOJIOBHA I[iHHICTh Ha-
paZi y TOMY, 1110 Ha HUX MiJBOASATHCS MiCYMKH BaXK-
JIMBUX IIATaHb, CTABJIATLCS 3aB/AHHSI, BU3HAYAIOTLCS
YMOBHU iX BHUKOHaHHs. Taka ¢dopMma crisikyBaHHS 3i
crniBpobiTHUKAaMU, K Hapa/ia, BUXOAWUThL Ha TEPLIUMA
TUlaH B Opradi3atlii po6oTH M0 KepiBHULTBY Oyzb-
SIKOTO KoJIeKTUBY. Hapa/ji pOBOAATHLCS He TUTbKY ITPU
00roBopeHHi Ta BupillleHHi MpobieMHux nuTaHb. Ke-
PiBHUK IpH3HAYaA€ HapaJy TPy TIPOBe/IeHHI TTiICYMKiB
Ha TeBHOMY eTarti poboTHu konekTuBy Kadenpu. Came
TOMY Ha Hapazi KepiBHUKOM CTaB/SATbCS 3aBJaHHS,
PO3IVIAAA0THECS YMOBHU IX BUKOHAHHA (XTO, 1110, KOJH),
Ha OCHOBI SIKUX CK/IaIa€ThCS T/IaH POOOTH KOJIEKTHUBY
Ha TeBHUM Tepiof,.

He nomyckaru CrBOproBat 100pO3UUIIHBY ByTu TakTOBHUM 1
HEJIOOLIHKU Y4aCHUKIB armochepy BUTPUMAHUM
( ) /
YBaxxHO BUMOTI'HA 10 CrpsMoByBatu
MIPUCIIyXOBYBATHUCS J10 N KEPIBHUKA HAPAJIU 0OTOBOPEHHS
BHCJIOBJIIOBAHb KOKHOTO | B HAJIEKHE PYCIIO

BupoOistu
CHUIBHY TYMKY

CucremMaTu3yBaT Ta NEPiOANYHO POOUTH
TiICyMKH IIIO/I0 BUCIOBICHUX TyMOK
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Hapaga Ha cyyacHoMy eTarti pedopMyBaHHSI MeJU-
LMHU € Ba’K/TMBOIO ()OPMOIO CITiZIKyBaHHS B KOJIeK-
TuBi. BoHa Oy/ie e)eKTHBHO}IO, SIKILIO JOTPUMYBATH-
Cs1 IPUHLIMITIB i TIpaBU criinkyBaHHs. Taka ¢opma
poboTu Ha Kacdezpi HeBposorii i B OfecbKoMy Ha-
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